VALUE MANAGEMENT POLYTECHNIC UNIVERSITY

F &# B & & #B @ Department of Building and Real Estate

THE HONG KONG INSTITUTE OF Q:E THE HONG KONG

Guest Speaker : Mr. Ki Ho-kin, Chief Architect, Architectural Services Department, HKSAR

Date . 28" April 2008 (Monday)

Time © 6:30 p.m.—9:00 p.m.

Venue : Room Y301, 3/F, Block Y, The Hong Kong Polytechnic University

Language . English

Registration Fee . Free

No. of Places : 120, first-come first-serve (priority will be given to HKIVM members and BRE students)
Closing date for . 24™ April 2008

CPD Ceftificate . Acertificate for CPD will be issued by the HKIVVM upon request.

The Hong Kong Institute of Value Management (HKIVM) is a non-profit making organisation dedicated
to the promotion of the use of Value Management in Hong Kong. We have arranged this public seminar in
conjunction with the Department of Building and Real Estate of the Hong Kong Polytechnic University to
bring the experiences of this interesting project to design and construction professionals.

ABOUT THE SPEAKER:

Li, Ho-kin is a founding member and a Value Management Facilitator (List A) of the Hong Kong Institute of Value
Management of the HKIVM. He received his academic training from the University of Manitoba and joined the
then Kowloon-Canton Railway Corporation in 1984. Mr. Li joined the Architectural Services Department in 1992
and now he is working as the Chief Architect. He has been working in the Central Management Branch on
departmental policy, Project Management Branch on some mega projects such as the Science Park project and the
Central Government Complex/Legislative Council Building. He has also worked on the West Kowloon Cultural
Complex development when he was posted to the Housing, Planning and Lands Bureau from 2002 to 2006.

SYNOPSIS:

E  The Works Bureau issued a technical circular (16/98), calling for VM studies in major public projects (over
HK$200 million). The Environment, Transport and Works Bureau Technical Circular No. 35/2002
recommended departments to conduct VM studies for three projects each year. The Construction Industry
Review Committee in 2001 strongly recommended the use of VM.

E  The Architectural Services Department (ArchSD), one of the Works Department of HKSAR, which Mr. Li
works for, is also a strong advocate of the VM process. The Department conducts a number of VM workshops
every year. ArchSD uses VM for all projects over HK$200 million, applies VM at several key stages of the
development process. They carried out 24 major studies since 1994, using fully qualified and experienced VM
facilitators.

E Examples of ArchSD VM studies included Wetland Park, Mongkok Stadium, Sheung Shui Slaughterhouse,
Stanley Prison Development, School Improvement Programme. Mr. Li’s presentation will be on examples of
VM workshops that ArchSD has conducted over the years, the key findings in these workshops and experience
learnt in preparing and conducting them.

ONLINE REGISTRATION:

Please visit our website at http://www.hkivm.org/activities.htm to submit your registration on or before the
closing date on 24th April 2008. For further information, please visit our website at www.hkivm.org or contact
Dr. Ann Yu at 2766 5795 or ann@hkivm.com.hk.
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